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[bookmark: _GoBack]2017 ACHE NEW ENGLAND REGION COMMITTEE MEETING
For Meeting Held: 11/30/2017, by conference call 
Call In: (515) 604-9649; Access Code: 865467

Minutes
Attendees: 
	Agenda Item
	Main Discussion Points
	Action Items

	CALL TO ORDER
	Chair called the meeting to order at 2:05 pm followed by roll call / introductions.
	Tricia will email all participants to request contact info, then will submit info to Nina Barbee to update website.

	Attendees
	Present: Nicolette Aduama, Bill Boozang, Jim Dehner, Tammy Dow, Rae Ann Durocher, 
Amy Finamore, Paula Hogard, Tricia Tyler. Absent: Leah Ben-Ami.
	

	Minutes
	This was the first meeting of this group.
	

	
	
	

	DISCUSSION
	National Meeting
· The 2018 ACHE National Meeting will take place in Newport, RI, October 9-11.
· Our region needs to pull together to increase institutional membership and play an active role in supporting and having visibility at the national conference. 

Regional Activities
· Most ACHE regions have announced regional meetings / activities for the coming year. Review what they are doing for activities, especially in the South, which is quite active.
· Past NE region activities have included a one-day conference in the spring, to build membership and for those who cannot attend the national conference.
· Last year we sponsored a webinar. We propose sponsoring another webinar in 2018 since the national conference will be in our region.
· Review current NE member list.
· Review budget for our region, which is approximately $12,970.

Webinar: Trends/Hot Topics in Higher Education
· Ideas: How do we stay ahead of the curve? How do we grow as professionals? How do we attract more diverse groups into the association?
· Other topic ideas: Certificates, credit and noncredit; Online programming; Workforce degree completion – assess market for needs.
· If the webinar focuses on Diversity in Higher Education, it would align nicely with our region’s interest in diversifying and expanding our own membership.
· Survey members to assess their interests re: webinar topics.

Meeting frequency 
· Discussed having a standing monthly conference call for this group.

	





Each committee member to review other regions’ activities in preparation for next meeting.


Nicolette to request NE member list from Nina.
Jim to pull together regional budget numbers for review by group.







Jim/Rae will draft a survey for webinar ideas for review by group.

Jim will circulate potential dates/times by email and send meeting invitations.

	
	
	

	CONCLUDING ITEMS
	
	

	Interassociation Updates
	
	

	Announcements
	
	

	Adjournment
	The conference call adjourned at 2:39 pm.
	



