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to
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Cell: 1-610-563-1741
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Me

 Academic
Perspective

* Practical
Perspective

* Personal
Perspective




Background

1990’ s Shift from Cor
education to Affective/Leadership education

Affective = Information about Self, Society and
Interactive Processes between the two

Bandwagon of experiential and discussion
oriented classrooms to engage and reflect on
process—<ritical reflection and thinking

Adapt process to create more consistency and
sensitivity between self and society



Goals

. Do we fully understand what we are trying to
do?

. Do we fully understand who we are doing it
with?

. Do we fully understand the complexities and
burdens of trying to do it?



Demystifying
the
Information Approach



Communication
Historical Approach

e Communication as Information Transfer

— Deeply rooted in Scientific Management and
Cybernetics Tradition
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The ladies of the church have
cast off closthing of every kind,
and they can be seen in the
church basement Friday
afternoon



This being Easter Sunday
we will ask Mrs. White
to come forward and lay
an egg on the alter.
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Signs in a Medical Building:

Mental Health Prevention
Center



Signs in a Japanese Hotel:

You are invited to take advantage
of the chambermaid



Signs in an Acapulco hotel:

The manager has personally
passed all the water served
here.



Press Release:

Police Discover Crack in
Australia



Press Release:

Prostitutes Appeal to
Pope



Without greater leveraging on
the input side, we will have no
chance of aligning our delivery
with our vision for the
department



Application Exercise

e Attempt to recall recent event in which a
misunderstanding/misinterpretation created
“s1gni fircant” conf us.|

e Attempt to recall a recent event in which you
intentionally used ambiguity to manage a
situation. In what way(s) were you
ambiguous? Why did you see it necessary to
be ambiguous?



Re-defining Communication:
Moving from Mindless to
Mindful Interacts



Redefining Communication

« Communication= The process
together in moments of time

* Primary Goal = Making Sense to Organize Action

* Communicators have multiple goals

— Task Goals/Speech Acts
— Relational Goals
— Conversational Goals

e Communicators attempt to accomplish multiple, often
contradictory goals through interaction



Faculty Challenges from a
Communication Perspective

1. Attributional processes
2. Student and Institutional Expectations

— Student Expectations—Teachers should present information to
answer communicative concerns

— Institutional Expectations—Student as customer approach
e Grade to Retain
e Student Feedback

— hard to push for deep-rooted learning because it becomes
uncomfortable, confusing and personally challenging

* Learning Assessment
— How to measure deep-rooted, non-informatic learning
* Teaching Responsibilities

— Ontological work involves a lot of teaching that may not be
seen as “teaching”

» classrooms become sites of dialogue.



Approaches to Conflict




Participant Collaborating Forcing Compromising Awoiding Accommodating

Self 22 17 15 19 22
Self 19 16 18 15 19
Self 24 13 20 17 20
Self 18 17 20 13 21
Self 23 13 15 14 16
Self 23 13 23 13 24
Self 16 19 16 18 21
Self 22 13 18 19 21
Self 23 10 17 17 24
Self 22 16 16 22 24
Self 20 14 17 16 20
Self 18 15 13 18 21
Self 18 15 17 16 22
Self 20 16 17 20 20
Self 21 15 15 19 19
Self 22 14 16 17 19
Self 20 14 16 13 18
Self 19 14 18 19 17
Self 23 14 18 15 20
Self 21 11 12 19 21
Self 20 15 16 13 16
Self 19 14 20 14 19

Average  [NNSSINNN 318 373 sc [N



Participant Collaborating Forcing Compromising Awoiding Accommodating

Other 25 18 19 20 23
Other 14 21 19 8 10
Other 19 14 18 22 23
Other 15 20 20 21 24
Other 19 18 13 11 7

Other 10 20 9 11 12
Other 13 20 21 13 12
Other 12 17 13 8 8

Other 11 21 13 13 10
Other 12 18 19 12 15
Other 15 16 15 20 19
Other 15 17 20 20 22
Other 17 17 18 15 23
Other 20 20 24 24 21
Other 13 18 18 15 14
Other 21 20 20 15 12
Other 15 25 16 12 16
Other 20 15 18 15 18
Other 16 23 19 15 11
Other 13 19 19 17 19
Other 14 18 18 12 13
Other 18 21 16 10 17

Average 347 . 416 385 329 349



Name Collaborate Force Compromise Avoid Accommodate

Self 19 15 17 13 18
Self 23 16 19 14 20
Self 17 15 21 13 19
Self 21 10 16 23 19
Self 20 16 16 11 26
Self 17 12 19 16 22
Self 20 17 20 10 19
Self 20 17 18 12 19
Self 16 13 22 12 16
Self 21 19 22 18 25
Self 16 10 18 10 16
Self 19 18 25 18 22
Self 22 14 17 13 21
Self 17 13 18 14 22
Self 15 15 18 16 19
Self 18 11 15 15 22
Self 18 18 19 13 23
Self 17 15 13 14 18
Self 17 18 19 12 16
Self 14 15 17 13 15
Self 19 19 23 14 20
Self 14 15 23 9 17
Self 17 17 18 14 15

Total Score 348 433 317
Average Score 15 19 14




Name Collaborate Force Compromise Avoid Accommodate

Other 16 21 16 13 16
Other 13 20 6 6 6
Other 17 19 23 11 18
Other 8 25 17 12 10
Other 16 21 16 13 16
Other 17 22 20 9 12
Other 19 21 22 17 13
Other 20 24 14 10 15
Other 18 18 17 13 15
Other 18 20 21 13 22
Other 10 20 11 12 9
Other 12 23 17 6 5
Other 21 14 13 11 18
Other 20 15 17 18 19
Other 9 11 19 12 9
Other 13 17 15 11 8
Other 18 22 18 11 18
Other 7 11 17 5 8
Other 17 18 20 14 18
Other 7 20 8 16 9
Other 17 13 14 21 12
Other 5 17 14 9 5
Other 15 20 20 15 21

Total Score 333 375 278 302
Average Score 14 16 12 13
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Name Collaborate Force Compromise Avoid Accommodate

Other 12 25 17 15 20
Other 19 15 21 21 23
Other 14 24 19 13 16
Other 17 16 18 10 16
Other 12 22 20 16 17
Other 14 17 18 18 13
Other 11 23 18 9 12
Other 15 18 22 9 11
Other 16 21 17 10 9

Other 23 22 17 11 20
Other 16 25 20 14 12
Other 17 18 17 15 15
Other 15 16 18 11 14
Other 16 24 20 13 14
Other 17 20 13 14 17
Other 18 24 10 16 14
Other 21 13 5 9 5

Other 17 19 16 10 14
Other 21 19 17 19 23
Other 22 20 20 19 23
Other 18 19 15 11 15
Other 14 16 14 14 14
Other 15 23 18 12 10
Other 19 25 20 5 10
Other 19 25 18 5 9

Other 16 25 17 6 6

Total Score 511 525 393 434
Average Score 16 17 13 14




Name Collaborate Force Compromise Avoid Accommodate

Self F 21 15 19 12 19
Self M 21 17 11 14 15
Self M 16 16 17 14 19
Self F 19 16 15 16 17
Self M 21 13 18 16 14
Self F 21 12 18 14 24
Self M 19 13 17 14 13
Self M 20 12 13 19 17
Self M 18 15 18 15 16
Self 0 21 15 18 17 19
Self M 21 12 23 14 16
Self M 21 13 20 10 16
Self M 20 11 18 15 17
Self M 17 15 14 14 17
Self M 19 16 22 10 16
Self M 20 14 13 17 29
Self M 14 11 16 17 19
Self M 23 10 24 20 25
Self M 20 12 13 14 12
Self M 12 25 17 10 17
Self M 21 10 18 14 20
Self M 21 9 22 11.5 18
Self F 18 14 16 14 17.5
Self M 17 15 20 13 14
Self M 14 11 17 13 20

Total Score

426 541 436.5
Average Score 14 17 14




Name Collaborate Force Compromise Avoid Accommodate

Other M 16 23 23 10 11
Other M 17 19 8 12 10
Other F 13 18 14 10 13
Other M 15 16 21 12 13
Other M 20 17 11 10 6
Other F 20 24 17 9 10
Other M 15 23 11 12 10
Other M 13 21 19 12 13
Other 0 18 20 17 13 18
Other 0 18 17 17 13 8
Other M 16 21 13 8 10
Other F 9 21 13 17 13
Other M 12 23 11 16 11
Other M 18 19 19 16 13
Other M 11 21 11 9 9
Other M 19 21 18 10 13
Other F 11 17 14 9 I
Other F 20 17 20 11 20
Other m 18 18 12 9 10
Other M 15 22 15 22 16
Other F 20 21 19 10 10
Other F 15 15 18 11 9
Other F 20.5 17.5 16.5 10.5 15
Other F 10 24 11 17 8
Other M 15 21 10 14 12

Total Score 493.5 470.5 388.5 384
Average Score 16 15 13 12




Orientation  Gender Collaborate Force Compromise Avoid Accommodate

Self M 19 15 19 15 18
Self M 16 13 13 10 16
Self M 18 13 12 16 17
Self F 18 13 19 9 18
Self F 17 13 12 16 18
Self M 16 12 16 11 15
Self M 17 14 19 14 17
Self M 18 15 24 15 18
Self F 20 16 17 15 20
Self M 16 10 14 14 15
Self M 16 11 18 13 13
Self M 13 15 13 13 15
Self F 19 13 14 13 17
Self M 19 15 14 12 14
Self F 23 15 13 13 16
Self M 21 17 17 21 21
Self M 18 13 13 13 18
Self M 22 13 17 11 16
Self M 21 15 20 13 18
Self F 19 8 17 11 15
Self M 16 15 17 16 20
Self M 19 15 19 13 16
Self M 21 16 19 20 19
Self M 17 12 20 11 20
Self M 21 14 15 14 21
Self M 19 0 16 14 20
Self M 18 13 18 14 18

Total Score

354 445 370
Average Score 13 16 14




Orientation Gender Collaborate Force Compromise Avoid Accommodate

Other M 17 17 14 15 15
Other M 19 21 20 13 11
Other M 17 18 8 11 10
Other M 23 11 21 18 22
Other F 14 23 22 9 10
Other M 16 16 13 17 14
Other F 13 18 17 11 13
Other M 15 22 11 13 12
Other F 12 20 19 10 11
Other F 15 20 18 12 19
Other M 11 20 11 9 9

Other M 12 20 12 12 13
Other F 14 16 12 17 16
Other M 14 15 16 18 14
Other M 22 19 12 15 19
Other M 14 18 20 13 18
Other M 22 8 20 17 22
Other F 16 20 19 9 15
Other M 17 18 12 14 17
Other F 11 23 18 12 12
Other M 14 23 15 9 12
Other M 14 19 21 18 22
Other M 16 22 18 7 8

Other M 16 16 16 16 16
Other M 11 21 10 11 8

Other M 14 22 23 13 18
Other M 17 16 16 14 13

Total Score 416 434 353 389
Average Score 15 16 13 14




Attributional Errors

e 2 General Biases Influence Attributions

— Self-Serving Bias: tendency to overestimate situational
influences and underestimate dispositional influences on
self’s negative behavi or

— Fundamental Attribution Error: tendency to
un_derestimate_situa_tional influenc_es and overestimate
di spositional Il nfl uence on

* Primary Reasons for Biases
— Sequential Punctuation of Experience
— Salience of Self & Other Behavior

— Balancing Cognitive Dissonance; Maintaining Positive
Perceptions of Self

— Orientation toward Intent vs Impact



Why Communication?

Why Now?



Interdependent Structures Reveal Dualities of

Contemporary Work Life

Global world in which time and space are compressed—
Urgent Organizations

Must manage ongoing, constant fluctuation of
interdependent contradictions

Must manage push of convergence with desire for divergence
Must manage need to compete with desire to cooperate
Must manage need for stability with desire for novelty

Must manage need for connection with need for autonomy

Must manage demand for efficiency with desire for quality &
service

Must manage desire to control with push to include & empower

Must manage need for authenticity with need to act
“I" naut henti c”



Consequences for
T o d &iyizéns

* Fragmented ldentities

— Assumed or traditional roles, identities, norms, values and
other structural resourced®ecome much more fluid

* Increased ambiguity & instability

* Increased conflict, competitiveness and cynicism in more
interdependent, collaborative, innovative environments

* Co-opitition
‘l ncrease | n Tdehhabogizedt | O 1
discourse

* |Increased demand for emotion labor

— Increased stress, pressure & responsibility often with
same rewards

— Il ncreased “wor k? n ot def I n



Faculty Challenges from a
Communication Perspective

1.  Attributional processes
2.  Student and Institutional Expectations
— Student Expectations

* Teachers should present information to answer communicative concerns
— Institutional Expectations—Student as customer approach

e Grade to Retain

e Student Feedback

— hard to push for deep-rooted learning because it becomes
uncomfortable, confusing and personally challenging

* Learning Assessment
— How to measure deep-rooted, non-informatic learning
* Teaching Responsibilities

— Ontological work involves a lot of teaching that may not be seen as
“teaching;” c¢classrooms become

— Responsibilities should be accomplished efficiently



Faculty Challenges from a
Communication Perspective

1. Motivations
— Credential and grades vs deep-rooted learning

— To promote engagement in LEARNING as opposed to
engagement in KNOWING—built on models of
andragogy that adults will naturally want to learn when
they see value in the education.

— Although this interest seems reasonable for Techne
learning, very suspect when it comes to Praxis.

2. Consistency

—Many claim to be doing “c
education

— If we are all going to do it, how do we prepare
ourselves for such a daunting educational task



Institutional Challenges

* Presenters:

—Fred Loomis, Ph.D., Neumann
College

—Judy Stang, DPA, Springfield
College



