GREAT PLAINS ACHE

COLUMBIA COLLEGE

2012 CONFERENCE AGENDA
Wednesday, February 22, 2012 at Drury Inn & Suites
5:00-7:00 p.m.
Arrival at Drury Inn & Suites

7:00-9:00 p.m.
Dinner on your own

Thursday, February 23, 2012 at Columbia College
Registration and Continental Breakfast- 8:00 a.m.

Welcome- 9:00-9:30 a.m.
Charlee Lanis, Coordinator Center of Continuing Education and Community Services, East Central University

Key Note Presentation- 9:30-10:30 a.m.

Presenter- Trent E. Gabert, PhD., Professor Emeritus, University of Oklahoma
Put your money on leader driven change; it must be at the forefront of growth and success of organizations!  In times of economic stress it is even more important that organizations create bold visions for positive change that will ensure survival and growth.  We know when the market is down we often want to say “circle the wagons”, however, in reality it is “time to buy” and thus, it is the time for us to have leader driven visionary practices that include concepts such as efficiency, best practices, personal relevancy, market research, competitive dynamics, synergistic expectations, and yet remember that we are part of  larger whole and thus we must connect with our universities and our communities at large.  Connecting goals to our new vision and our vision to the mission of the university will take transparent communication, individual and group commitment, and strong interrelationships between leaders and subordinates.  We can build new programs, be effective and efficient, and serve the greater good if we put forth the effort and plan strategically as a means to this end.

Trent E. Gabert, PhD., University of Oklahoma
Gabert, a native of Wisconsin, received his bachelors, masters, and PhD degrees from the University of Wisconsin in the era of campus protests and the height of the SDS.  He taught high school and coached in the Phoenix Public Schools, was the leader of physical training, recreation, and sport development for over 30 Peace Corps programs at the University of Wisconsin-Milwaukee, and for the past 4 decades was a professor and administrator at the University of Oklahoma.  His academic training was in the area of human growth and development, however, the majority of his practice has been in administration, serving as graduate program coordinator, department chair, associate dean, and administrator of the programs, including serving as chair of the Department of Health and Exercise Science during a time when enrollment increased over 400%, and most recently as Associate Dean of the College of Liberal Studies during a time when the first totally online degree programs both at the undergraduate and graduate levels occurred, the curriculum was completely revised, courses moved from grades of satisfactory/unsatisfactory to A,B,C..F, and enrollment also increased four-fold.  In addition to serving as an advocate for growth, Gabert was also an advocate for quality.  During his tenure as department chair, no graduate in the teacher education program ever failed the state teacher certification exam and while serving as associate dean dramatic improvements in instructor quality, retention, and student satisfaction occurred during a time when the enrollment in the college moved from the 14th largest college at OU to the 5th largest college.  Gabert has published widely in the area of leadership, administration, and motor behavior, and continues to teach and write about leadership and human resource management, so long as it does not interfere with golf and the other good things in retirement.

Break 10:30-10:45 a.m.

Session I- 10:45-11:45 a.m.

Obtaining Resources for Growth and Continued Fiscal Viability
Regardless of  the economy, obtaining resources to support program growth and fiscal viability for extended campus offerings remains a challenge for most.  This session will provide suggestions and methods to obtain resources for credit and non-credit programs, centers and online offerings by using your institution’s strategic plan, metrics for growth and a concise budget analyses your CFO can understand and support.

Presenter – Bill Duffy, Senior Vice President Upper Iowa University

Bill Duffy is a Senior Vice President at Upper Iowa University. His areas of responsibilities include all online/independent study offerings globally, 17 education centers in six states, approximately 7,000 students and a $20 million budget.  He earned his Masters and Education Specialist degrees in Higher Education Administration at Appalachian State University, and his Education Doctoral degree in Higher and Adult Education at the University of Memphis.  He is published by Harvard Education Press for his 7-year longitudinal research on advanced placement and dual enrollment programs in the book, “AP: A Critical Examination of the Advanced Placement Program” published April, 2010.  He is also a graduate of the United States Military Academy, a retired army infantry officer with over 20 years of active duty service, and he is married with two daughters and four grandchildren.

Presiding- Dr. Tim McElroy, Dean Northeastern State University Muskogee

Lunch- 11:45-1:30 p.m.

Hosted by Columbia College at Dulany Hall Lee Room:  ACHE update by Dr. Charles Hickox, ACHE National President and Award Winners announced by Dr. Robin Plumb, Director of Academic Services at Ardmore Higher Education Center, Southeastern Oklahoma State University.
Session II- 1:30-2:30 p.m.

Servant-Leadership:  Lessons for Continuing Education from Corporate America about Bold Thinking and Sustainable Leadership
What can academic institutions learn about profitability and sustainability from servant leadership organizations such as Southwest Airline, Starbucks and the Men’s Wearhouse?  This session provides a forum for investigating individual and organizational potential for developing servant leadership and implementing servant leadership principles that cultivate bold thinking and sustainability.  Participants will identify S-L characteristics, examine various models; discover ways to influence the institutional practice of S-L and create a plan to measure success.

Presenters- Mary Rose Grant, Ph.D., Associate Dean, University of Missouri St. Louis Online

Dr. Mary Rose Grant leads the new Office of Distance Education, UMSL Online, in the Division of Continuing Education at the University of Missouri, St. Louis.  She is a pioneer in the design of online programs, as well as a leader in the area of online faculty development.  She spearheaded the development and implementation of the Distance Learning program at St. Louis University before coming to UMSL>  She teaches online courses in Biology, Anatomy & Physiology, Ethics and Leadership, and Women’s Spirituality.  Dr. Grant has been a regular presented at ACHE Conferences since 2001 presenting her research in adult education, distance learning and professional development.  She is past president of the Association of Jesuit Colleges and University, Deans of Adult and Continuing Education, a member of the Governor’s Commission on the Status of Women in Illinois for Education and Training and remains on the board of Leadership Illinois, a leadership program for women.  She presents nationally and internationally on the topic of servant leadership.

Presiding- Charlee Lanis, Coordinator Center of Continuing Education and Community Services, East Central University

Break- 2:30-2:45 p.m.
Session III- 2:45-3:45 p.m.
Round Table Discussion
How can your university positively affect online retention?  Some continuing education credit programs boast an amazing retention rate of 94% while some are complacent with barely over 50% retained by the time the program is complete.  Where do you stand?  Come and compare best practice strategies whether or not they are home-grown or outsourced to private companies.  We will look at early warning analytics, communication processes to faculty and advisors, and how to establish your retention benchmarks.

Presenter – Sue Maes, Dean of Division of Continuing Education at Kansas State University

Dean of Division of Continuing Education at Kansas State University.  She has also served as past-president of the University Professional Continuing Education Association and while she does not pretend to have all the answers she anticipates a lively discussion.

Presiding- Dr. Tim McElroy, Dean Northeastern State University Muskogee

Great Plains Business Meeting- 3:45-4:45 p.m.

Return to Hotel- 4:45 p.m.

Reception at Drury Inn & Suites - 5:30-7:00 p.m.

Dinner on Your Own – 7:00 p.m.

AGENDA
Friday, February 24, 2012 at Columbia College
Continental Breakfast- 8:30-9:00 a.m.
Session IV- 9:00-10:00 a.m.
Identifying and Utilizing Revenue Enhancement Strategies
Learn how revenue enhancement strategies are utilized to sustain financial growth.  Maximize the effectiveness of your programs utilizing inspiring and profitable educational partnership strategies: 1) early identification of emerging markets, 2) exploiting existing niche markets, 3) recession proofing revenue streams, 4) stabilizing market share, 5) maximizing profitability, and 6) partnering with the industry’s leading firm.  This presentation illustrates the best practices that leaders nationwide are using to positively transform their continuing education programs.

Presenter- Dr. Daniel Hamil served as a Program Specialist in the Continuing Education Department at Northern Illinois University, where he led one of the top testing readiness programs in Illinois.  He has taught, mentored, and coached students at a variety of levels, from middle school to graduate school, and spoken to thousands of administrators and educators about boosting student achievement.  Dan brings to the table a wealth of experience in teaching and coordinating testing readiness classes, writing testing readiness materials, and serving as a consultant for hundreds of professional development sessions.
Presiding- Charlee Lanis, Coordinator Center of Continuing Education and Community Services, East Central University

Break- 10:00-10:15 a.m.

Session V- 10:15-11:15 a.m.

Online Instructor Training and Mentoring
Strong initial training and mentoring experience reinforces desired facilitation skills, and provides an opportunity for professional development and fosters a tradition of best practices.  This document describes a systematic quality management process developed and implemented by Park University to help ensure that students seeking a high-caliber learning experience receive the benefits of specially trained and mentored faculty, many of whom teach part time and are relatively inexperienced at online teaching/learning.  Topics to include instructor training, instructor mentoring, available resources, and use of collaborative problem solving.

Presiding- Dr. Robin Plumb, Director of Academic Services at Ardmore Higher Education Center, Southeastern Oklahoma State University
Conference Evaluations and Wrap-Up- 11:15 a.m.

Presiding- Dr. Tim McElroy, Dean Northeastern State University Muskogee
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