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Can lifting skills propel our economy?

30% of  American workers possess below 

average qualifications…

Report by  Chris Chmura, at  NGA sponsored Forum:  

Aligning  the Agendas of Education, Economic  

Development and Business, October 2010



What’s the role of  higher education in the future?

By  2018….

Most jobs will require some form of 

“high value credential”

Linda Hoffman, Senior Policy Analyst, 

National  Governor’s  Association, 

Workforce Forum, October 2010 



What do top tier state economies have in common?

Top ten state economies had at least 30% 

of adults between 25-64 with bachelors 

degree or higher

National Center for Higher Education  

Management Systems



What’s the role of  higher education in the future?

By  2018….

Most jobs will require some form of 

“high value credential”

Linda Hoffman, Senior Policy Analyst, 

National  Governor’s  Association, 

Workforce Forum, October 2010 



Where does your state, region 

rank on these important 

metrics?

www.growbydegrees.org

http://www.growbydegrees.org/
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Strong adult graduate growth across all sectors;  
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Growth (Market Share) 1987-2009
Public= 36% (66% v. 48%)

Private= 115% (34% v. 40%)
For-Profit= 17,000% (0.1% v. 12%)

Source: IPEDS and Eduventures analysis

Source: IPEDS and Eduventures analysis
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Leading Change In 

Continuing Education
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Leading Change

• Assessing Readiness

• Analyzing Stakeholders

• Planning Early Wins

• Minimizing Resistance

• Use Collaborative Planning

• Spreading and Sustaining Change

Source: The Leading Change Handbook, 

Concepts and Tools, by Jodi Spiro, 

Funded by the Wallace Foundation
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Leading Change

• Assessing Readiness

- What is good, what needs to change?

- What data can be used to inform “safe”        
discussions?
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Leading Change

• Analyzing Stakeholders

- Start from where you are…



20

Leading Change

• Planning Early Wins

-Look for common themes or        
perspectives…
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Leading Change

• Minimizing Resistance

- First, sell the problem, not the       
solution
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Leading Change

Use Collaborative Planning

- Involve and engage staff

- Communicate often!!!!!!!!!!!!
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Leading Change

Spreading and Sustaining Change

- Plan for scale and sustainability

- Implement the plan

- Monitor and Implement its impact



CHEESE AND CHANGE
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