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Brief History
Å2006: 
ïTransparency by Design initiative conceptualized by the 
tǊŜǎƛŘŜƴǘΩǎ CƻǊǳƳ  - utilizing the strengths of educating 
adults at a distance to help create a robust consumer 
information initiative

Å2007: 
ïPilot institutions commit to initiative and begin process of 

building common data definitions:
ω American InterContinental University Online

ω American Public University System 

ω Capella University 

ω Charter Oak State College

ω Colorado Technical University 

ω Excelsior College

ω Franklin University

ω Kaplan University

ω Regis University

ω Rio Salado College

ω Southwestern College

ω Union Institute & University

ω Western Governors University



Brief History
Å2008: 
ïTransparency by Design institutions partner with 

WCET to provide 3rd party quality assurance of data.

ïLumina Foundation for Educationprovides grant 
funds to build initial website which will display data 
for potential adult learners.

Å2009: 
ïTransparency by Design initiative launches the College 

Choices for Adults website on August 3.

ÅSite has data for 12 institutions and over 30 programs.

ÅFocuses on program learning outcomes  and adult learners 
are the differentiator from other informational sites.



Where are we today?

ÅPolicies & procedures for assessment, data analysis & 
reporting reflect TbD criteria

ÅInstitutional & demographic information, student 
satisfaction & alumni satisfaction results available on 
www.collegechoicesforadults.org

ÅProgram description & program learning outcomes 
released for up to 5 degree programs per institution 
in August 09. 

http://www.collegechoicesforadults.org/


Challenges We Have Faced

ÅChallenging mix of institutional academic models

ÅMix of institutional models complicates what would 
seem to be obvious data elements

ïCost 

ïaƻŘŜ ƻŦ ŘŜƭƛǾŜǊȅΥ άhƴ ŎŀƳǇǳǎέΣ άhƴƭƛƴŜέΣ άIȅōǊƛŘέ

ïTime to completion

ÅBalance appreciation for differences between 
ƛƴǎǘƛǘǳǘƛƻƴǎ ǿƛǘƘ ǇǊƻǎǇŜŎǘƛǾŜ ǎǘǳŘŜƴǘǎΩ ŘŜǎƛǊŜ ŦƻǊ 
comparability 



What We Have Gained

ÅParticipation in development of template stimulated 
consideration of new data elements & procedures

ÅAppreciation of the complexities involved in crafting 
measures that we can all use

ÅNetworking ςgetting to know colleagues in similar 
institutions facing similar challenges (or successes)

ÅStimulated conversations & thinking within 
institutions and within the consortium ςhow do we 
appear to the outside world?



What We Have Changed

ÅNew data needs led to data cleanup efforts & 
expanded data collection

ÅRefined & restructured data collection

ÅShared goal facilitated internal support for 
process changes



College Choices for Adults Homepage








